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WIP Background

Timeline of Major Milestones for the Western Intake on Jordan Lake

NCDWR | 1988

Jordan Lake
Round 1
Allocation

1980

OWASA purchases | 19 8 9 "J
the Seaforth Property

~ 1982 | Jordan Lake reaches full pool

NCDWR Jordan Lake Round 3 Allocation | 2002 o

NCDWR Jordan Lake |20 00
Round 2b Allocation

Round 2a Allocation

NCDWR Jordan Lake | 1997 °—|

1990

OWASA Water & Sewer | 2001 J
Finished Water Supply
Options Analysis

Water Intake Site Investigation I 1991

Jordan Lake | 2009

Partnership
(JLP) formed

Seaforth Property Forest | 2010 DJ
Stewardship Plan

Western Intake Feasibility Study | 2014 <

Triangle Regional Water Supply Plan | 2014 o

Triangle Regional Interconnection Model | 2016 =

HDR hired as WIP Program Manager | 202 0 o

Partnership (JLP expanded)
NCDWR Jordan Lake Round 4 Allocation | 2017
WIPformed | 2014

|

WIP Agreement Executed | 2019 o

Triangle Water Supply |2 018 o

Western Intake Partners Economic Feasibility Study | 2018 -

2020



Program Overview

* New Raw Water Intake in Jordan Lake & Raw
Water Main

 New Regional Water Treatment Facility (WTF)

* Finished Water Transmission Infrastructure

A OWASA

Orange County City of Durham

Chatham
County

Pittsboro

@® New Regional WTF &= Finished Water
® New Raw Water Intake €= Raw Water



OWASA Seaforth Property & Surrounding Area

Chatham County Tax Map

(1) New RWTF location

Areas of Significance

@ Vista Point Boat Launch
@ Seaforth Recreation Area

@ New Seaforth High School

@ USACE Owned Property,
around lake

@ New Residential
Development (area trend)




Raw Water Intake

Seaforth/Pea Ridge/Vista Point Area | ?‘,Of Legend
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2014 Jordan Lake Western
Intake Feasibility Study

Baseline infrastructure plan,
builds off of the 1991 Raw Water
Intake Site Investigation Study

Legend

Raw Water Intake

Chatham County/OWASA/
~~ Durham/Orange County FW

OWASA/Durham/Orange
County FW

#\_» Pittsboro FW
County Boundary

A wr

[] Pump Station

OWASA
2 MGD Initial
5 MGD Ultimate

Chatham County
Booster Pump Station
10 MGD Initial
16 MGD Ultimate

Pittsboro

Booster Pump Station

Pittsboro

3 MGD Initial
9 MGD Ultimate

Jordan Lake Regional WTP
33 MGD Initial Capacity
54 MGD Ultimate Capacity

| 24-inch FW (9 MGD)

) RW Pump Station
54-inch RW 33 MGD Initial
(54 MGD) 54 MGD Ultimate

gu L Ul il

Durham*
18 MGD Initial
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*Includes 1 MGD Initial and 3 MGD »
Ultimate to serve Orange County
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View from NCWRC Vista Point Boat Launch or Potential Raw Water Pump Station & Intake Location
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Seaforth Road, new residential development in vicinity of OWASA property

919-926-5504
SesforthLandingNC com









Program Scope & Schedule Overview

Program Initiation, Preliminary Engineering & Permitting
(2020-2023)

Design and Bidding
(2023-2026)

Construction
(2026-2030)




Phase 1 Schedule Overview 2021:
= Preliminary Projects Consultant Procurement

2020: - Strategic Communications Plan
 Began late August 2020 = Start Preliminary Projects
-+ Kickoff & Initial Workshops o Governance
 Develop Environmental Review Approach o WIP PE,R ,
o Intake/Pipeline PER

* Preliminary Project Scope/Schedule Decisions - Environmental Permitting
e P Prelimi Projects Consultant RF

repare Preliminary Projects Consultant RFQs 2022-2023:

=« Continue/Complete PERs in 2022
= Environmental Permitting Decision
= Construction Delivery Decision

= Align Phases 2 (design) & 3 (construction)
with Construction Delivery Method




Raw Water Intake & Water Transmission Infrastructure
Preliminary Engineering

 Design Criteria — Design Standards N OWASA

Orange County City of Durham

ldentify Easement & NCDOT Requirements

Field Evaluations

Intake/Raw Water Pump Station Siting Study =

Pipeline Routing Studies

Hydraulic Evaluations

Cost Opinion
» Address how Alternate Delivery would affect project o

* Intake & Pipeline PER

® New Regional WTF &= Finished Water
@ New Raw Water Intake €= Raw Water



Regional WTF Preliminary Engineering

« Design Criteria — Design Standards

OWASA .
Ak Orange County City of Durham

 Field Evaluations
« Source Water Treatability Study

* Treatment Process Design &
atham

. i County
« Site Planning

« Cost Opinion
« Address how Alternate Delivery would affect project

* WTF PER

Pittsboro

® New Regional WTF == Finished Water
@ New Raw Water Intake €= Raw Water




Environmental Permitting

» Coordinate with Preliminary Engineering Consultants M\ OWASA

Orange County
 NEPA/SEPA Process
« EA/EIS?

e Public Involvement

City of Durham

Chatham
County

 Stream and Wetland Delineation
« USACE Land Use Request
e 401/404

« Advise WIP on Regulatory Approval Issues through

S| Pittsb
Record of Decision ittsboro

® New Regional WTF == Finished Water
@ New Raw Water Intake €= Raw Water




Governance

Facilitated investigation of Partnership Governance options,
analysis and decisions.

WESTERN INTAKE
Policies for WIP project development, permitting, design, PARTNERSHIP
construction, management & operation

How does the Partnership
.. Make decisions?
.. Share ownership of land and facilities?
.. Share costs?

.. Generate revenues?

Organizational Development




Path Forward



Schedule for RFQ/RFPs

Preliminary Prepare Draft Consultant Advertise Initial

Project Consultant Community Preliminary
Planning RFQs/RFPs Outreach Project RFQ(s)

» October: WIP confirms Preliminary Projects scopes/schedule

» October - December: Draft and revise RFQ/RFPs

City of Durham establishes MBE/WBE requirements
« January: 15t RFQ/RFP posted (dates TBA)
* February: Begin receiving RFQ/RFP responses




Near-term Path Forward

Initial Workshops: Through January

Kickoff, Initial Regulatory Project Delivery

Preliminary Scoping & Communications Methods

Project Scoping, Program Planning

Risk Register Controls/Schedule Overview

Preliminary Projects Scoping and Consultant RFQs/RFPs: October-January

Preliminary Prepare Draft Consultant Advertise Initial
Project Consultant Community Preliminary
Planning RFQs/RFPs Outreach Project RFQ(s)

Communications Planning: November-February & Beyond

Communications Strategic Branding & Initial Imp{/&\z/rggsr}igtlon:

Planning Communication Materials
Workshop Plan Development

Newsletter, Initial
Outreach







